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i ORANDUM FOR: Director of ELINT
Director of Research and Developnent
Director of Computer Services
Director of Sclentific Intelligence
Director of Forelgn Missile and Space Analysis Center

SULJEQT: FY-1968 Contract Actions

1. The Office of Loglstics has expressed concern regarding the
ohrilgation rate of contract funds during the first half of FY 1968,
ace Offices should make plans to obligate their planned FY 1968
contract funds as early as possible during the third quarter snd no
iover than 31 March 1968. In so doing, this will help to alleviote
-2 year-end contract negotiation backlog in the Office of Loglstics.

2. If project officers have a proposel snd cost breakdown for a
Pronned procurement but anticipate deley of scme kind, it will be very
aclpful to the procurement officer if he can be given advence copiles
o1 the proposal and cost breskdown so that audit and other preliminary
.<ocurement actions can be initisted in advance of the regelpt of the
< sproved snd funded requisition., This is especially true in eny case
wicre the contractor is new to the Agency and & facility survey is P
reguired to determine 1f the contractor's financiel end facility —
resources are adequate for the contract proposed. e
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